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Introduction

A strong quality culture is essential to delivering safe and patient focused pathology
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focused, collaborative, expert and caring. %t O“

services, and underpins North West London Pathology’s values of being patient

When quality processes are understood and embedded into everyday practice, staff feel confldent
to raise concerns, share learning and contribute to continuous improvement. A review identified
that engagement with quality processes, including attendance at quality drop-in sessions and
Datix reporting, was largely led by Band 7s and above, with limited participation from bands 2—6.
To address this imbalance and ensure quality ownership across all roles, the Quality Team

introduced a structured programme focused on engaging and empowering lower band staff.

Objectives

This project aims to embed a sustainable quality culture across NWLP by:

Increasing attendance of Improve awareness,
Increasing Datix and CAPA
bands 2—6 at quality drop-in : confidence and understanding
reporting by bands 2—6 by
sessions by 25% within six of quality processes among
25% within six months.

months. lower band staff.

A mixed-methods approach was used to design, implement and monitor interventions.

= Baseline engagement patterns were confirmed by analysing quality drop-in )

Baseline attendance and Datix and CAPA reporting by staff band.

assessment Structured discussions within the Quality Culture Working Group to define

quality culture, identify barriers to engagement and agree measurable outcomes./

Face-to-face quality sessions delivered across all sites,

focusing on specimen reception areas, including Health & |

Safety and “Quality in the Lab” sessions. b Wi
Interventions Collaboration with communications team to actively promote dropln sessions

implemented via posters and reminder emails.

Mentorship approach, encouraging senior staff to support lower band staff

Clear messaging that Quality Team is visible and accessible on site to support

reporting and quality-related queries. Y

Chelsea and Westminster Hospital
NHS Foundation Trust

1) Quality drop-in sessions attendance

From January to April 2025, only 7 staff attended drop-
In sessions. Following targeted promotion, attendance
increased to 102 participants from May to August
2025 and included participation from bands 2—4
(Fig.1).
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Table 1 — Datix reporting data.
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to-face drop-in sessions.

Discussion and Conclusion

The project met its objectives to improve engagement with quality processes among lower bands at NWLP.

« Targeted promotion and face-to-face delivery resulted in a substantial increase in drop-in sessions’
attendance, with strong participation from lower bands, particularly within Specimen Reception.

« Datix reporting increased from April 2025 compared with the previous year, with broader reporting across
bands 2—7 and first-time reporting from bands 2—3, indicating improved confidence to speak up.

* Increased Datix and CAPA activity among bands 5-6, alongside the positive feedback received,
suggests growing understanding, confidence and shared ownership of quality.

This marks the start of a broader project, with future work focused on rolling out the quality awareness

survey to all staff and using the findings to enhance engagement and improvement.
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2) Datix reporting

DATIX reporting increased significantly from Apr-25
compared with the previous year, with growth mainly
across Bands 4—7. Reporting expanded into Bands 2—
3 for the first time (3.7%). Band 6 showed the largest

increase (+9.7%), reflecting improved confidence and a

Apr-24 to Apr-25 to
Band Difference
Mar-25 Mar-26

3) CAPA reporting

CAPA activity among Bands 4—6 shifted in 2025-26:
Band 6 increased noticeably (+2.5%), Band 5 rose
modestly (+1.7%), while lower Band 4 involvement

highlights an opportunity for future improvements.

CAPA reporting by lower bands
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Fig.2 — CAPA reporting by lower bands in 2024/25 vs 2025/26.
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4) Staff feedback

i % 53 RN +1.7%
B e 0 0 27 20 +2.0% A staff quality awareness survey was developed to
| |
7 1 94 7.2 +6.2% assess understanding, confidence and support needs.
Spot the hazards

7 gl IS _ A total of 64 Specimen 19 2.4 144 5.8 +3.4% Initial feedback indicates the survey is clear,

— N e Reception staff (bands 17 2.2 735 1.7 +9.5% accessible and quick to complete. Staff expressed
D S 2, 3 and 5) attended face- 447 571 736 55.6 -2.1% increased confidence in understanding quality

287 36.7 211 16 -20.7%

concepts and knowing where and how to seek support.

Coming soon...

Meet Q-Pip — Your NWLP Quality Mascot
Q-Pip is here to help make quality part of

~ Its OKto Learning,
aSk. not

See it? blaming.

Report it.

everyday work at NWLP. Q-Pip represents

safe practice, learning from incidents and Q-Pip

speaking up when something doesn'’t feel
right: no blame, just support, improvement

and teamwork.

Look out for staff engagement activities such
as “Q-Pip’s Quality Tip of the Month.”

Quality starts with me!
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